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ʎʝʣʴ 24 000 000,00 USD

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 22 500 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

27 500 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʂʦʨʧʦʨʘʪʠʚʥʳʝ ʮʝʣʠ (20,00%)
EBITA ʢʦʤʧʘʥʠʠ 20,00%
ʇʨʠʙʳʣʴ ʢʦʤʧʘʥʠʠ ʜʦ ʚʳʯʝʪʘ ʧʨʦʮʝʥʪʦʚ, ʥʘʣʦʛʦʚ ʠ ʘʤʦʨʪʠʟʘʮʠʠ (EBITA)  ʜʦʣʞʥʘ ʩʦʩʪʘʚʠʪʴ 24
ʤʣʥ. ʜʦʣʣʘʨʦʚ ʟʘ ʵʪʦʪ ʛʦʜ.

ʂʦʤʤʝʥʪʘʨʠʠ
ʩʦʪʨʫʜʥʠʢʘ

ɼʘʪʘ ʦʯʝʨʝʜʥʦʛʦ
ʧʝʨʝʩʤʦʪʨʘ

ʂʦʤʤʝʥʪʘʨʠʠ
ʚʣʘʜʝʣʴʮʘ ʧʣʘʥʘ

ɼʝʡʩʪʚʠʪʝʣʝʥ ʩ / ʜʦ 01.01.2009 - 31.12.2009 ʉʦʟʜʘʥ (ʢʝʤ) Halliday, Lisa K.

ʇʝʨʠʦʜ ʧʣʘʥʠʨʦʚʘʥʠʷ 2009 ʉʪʘʪʫʩ ʏʝʨʥʦʚʠʢ
ɼʘʪʘ ʩʪʘʪʫʩʘ 28.01.2009

ʇʣʘʥ ʵʬʬʝʢʪʠʚʥʦʩʪʠ: ʇʨʦʛʨ-ʘ ʧʦʦʱʨ. ʧʨʦʜʘʞ 2009

ʆʪʜʝʣ ʇʦʜʬʫʥʢʮʠʷ ʆʙʱʝʝ ʫʧʨʘʚʣʝʥʠʝ

ʇʦʜʨʘʟʜʝʣʝʥʠʝ ʇʨʦʜʘʞʠ ʄʝʩʪʦʧʦʣʦʞʝʥʠʝ ʀʥʜʠʘʥʘʧʦʣʠʩ
ʈʘʟʜʝʣ ʇʨʦʜʘʞʠ (ʉʝʚ. ɸʤʝʨʠʢʘ) ʌʫʥʢʮʠʷ ʋʧʨʘʚʣʝʥʠʝ

ʅʘʟʥʘʯʝʥʥʘʷ ʜʘʪʘ 01.05.2005 - 4 ʛ. 2 ʤʝʩ.

ɻʣʘʚʘ ʦʪʜʝʣʘ ʧʨʦʜʘʞ (ʉʝʚʝʨʥʘʷ ɸʤʝʨʠʢʘ)
ʂʦʜ 000.058 ʈʫʢʦʚʦʜʠʪʝʣʴ Halliday, Lisa K.

ʊʝʢʫʱʠʝ ʜʦʣʞʥʦʩʪʠ

ɼʘʪʘ ʥʘʡʤʘ 01.02.2003 - 6 ʛ. 5 ʤʝʩ.
ʕʣʝʢʪʨʦʥʥʘʷ ʧʦʯʪʘ paul.abbot@stepstone.com

ʂʦʜ P00006

Abbot, Paul R.
ʃʠʯʥʘʷ ʠʥʬʦʨʤʘʮʠʷ
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ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 6 000 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

7 000 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʴ 6 500 000,00 USD

ʂʦʥʩʦʣʠʜʠʨʦʚʘʥʠʝ ʜʦʭʦʜʦʚ ʦʪ ʧʨʦʜʘʞ ʚ ʉʝʚʝʨʥʦʡ ɸʤʝʨʠʢʝ 20,00%
ʂʦʥʩʦʣʠʜʠʨʦʚʘʥʥʳʝ ʜʦʭʦʜʳ ʦʪ ʧʨʦʜʘʞ ʚ ʉʐɸ. ʕʪʘ ʮʝʣʴ ʩʣʫʞʠʪ ʜʣʷ ʩʪʠʤʫʣʠʨʦʚʘʥʠʷ
ʩʦʪʨʫʜʥʠʯʝʩʪʚʘ ʤʝʞʜʫ ʚʩʝʤʠ ʤʝʥʝʜʞʝʨʘʤʠ ʧʦ ʧʨʦʜʘʞʘʤ ʚ ʵʪʦʤ ʨʝʛʠʦʥʝ.

ʎʝʣʴ 4 500 000,00 USD

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 4 000 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

4 950 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʠ ʧʦ ʧʨʦʜʘʞʘʤ (50,00%)
ɼʦʭʦʜ ʦʪ ʧʨʦʜʘʞ ʚ ʉʐɸ 30,00%
ʇʦʣʫʯʠʪʴ ʚ ʵʪʦʤ ʛʦʜʫ ʜʦʭʦʜ ʦʪ ʧʨʦʜʘʞ ʚ ʉʐɸ 4,5 ʤʣʥ. ʝʚʨʦ
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ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ (75,00%)
Average feedback score between 2.5 and 3.5

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ (100,00%)

Average feedback score between 0.0 and 2.0

ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ (50,00%)
Average feedback score between 2.0 and 2.5

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ (150,00%)

Share sales techniques for industrial goods with peers at monthly sales meetings. Give a short training 
on sales techniques twice per annum. For each such event a feedback form has to be filled in by all 
participants. The overall satisfaction is measured on a 1-5 scale (5 is the best value). This goal is 
evaluated against the average score across all feedback forms.

Share sales techniques with peers 5,00%

Average feedback score between 3.5 and 4.25

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ (125,00%)
Average feedback score above 4.25

ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ (75,00%)

- Succession plans for key positions have been established with an average bench strength between 
2.5 and 2.6

- One short-term candidate has been identified for every key position

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ (100,00%)

- Succession plans for key positions have been established with an average bench strength between 
0.0 and 2.5

- Short-term candidates have been identified for less than 75% of all key positions

ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ (50,00%)

- Succession plans for key positions have been established with an average bench strength between 
2.0 and 2.5

- Short-term candidates have been identified for at least 75% of all key positions

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ (150,00%)

Develop our internal leadership pipeline and establish succession plans for key positions in sales region 
North America. Measurement for all key performance indicators is based on the MSS Dashboard metrics.

Develop internal talent pipeline 10,00%

- Succession plans for key positions have been established with an average bench strength between 
2.6 and 2.8

- For every key position one short-term candidate has been identified. For some key positions a ready
-now candidate is available

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ (125,00%)

- Succession plans for key positions have been established with an average bench strength of 2.9 or 
more

- One ready-now candidate has been identified for each key position

For industrial goods, the sales close ratio has been decreasing over the last year. Develop and 
implement strategies to increase close ratio. The close ratio target for this year is set at 65% as 
measured by global CRM system.

Improve sales close ratio for industrial goods 15,00%

ʀʥʜʠʚʠʜʫʘʣʴʥʳʝ ʮʝʣʠ (30,00%)
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ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʈʘʟʨʘʙʦʪʢʘ ʥʘʙʦʨʘ ʢʚʘʣʠʬʠʢʘʮʠʦʥʥʳʭ ʢʨʠʪʝʨʠʝʚ ʚ ʦʙʣʘʩʪʠ ʧʨʦʜʘʞ, ʢʦʪʦʨʳʝ ʜʦʣʞʥʳ ʫʯʠʪʳʚʘʪʴʩʷ ʚ ʧʣʘʥʘʭ ʥʘ
ʙʫʜʫʱʝʝ.

ʂʚʘʣʠʬʠʢʘʮʠʦʥʥʳʝ ʢʨʠʪʝʨʠʠ
ʂʦʤʧʝʪʝʥʮʠʠ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʆʧʨʝʜʝʣʝʥʠʝ ʧʨʦʙʣʝʤ, ʢʦʪʦʨʳʝ ʥʫʞʥʦ ʫʩʪʨʘʥʠʪʴ ʠʣʠ ʨʝʰʠʪʴ ʚ ʧʣʘʥʘʭ ʥʘ ʙʫʜʫʱʝʝ. ʇʣʘʥʠʨʦʚʘʥʠʝ ʠ
ʨʘʩʩʤʦʪʨʝʥʠʝ ʚʦʧʨʦʩʦʚ ʩ ʮʝʣʴʶ ʚʳʷʚʣʝʥʠʷ ʠ ʦʙʩʫʞʜʝʥʠʷ ʵʪʠʭ ʧʨʦʙʣʝʤ.

ʆʨʠʝʥʪʘʮʠʷ ʥʘ ʧʝʨʩʧʝʢʪʠʚʫ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
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ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʆʧʨʝʜʝʣʝʥʠʝ ʚʝʨʥʳʭ ʣʠʮ, ʧʨʠʥʠʤʘʶʱʠʭ ʨʝʰʝʥʠʷ, ʠ ʚʳʨʘʙʦʪʢʘ ʪʘʢʪʠʯʝʩʢʦʛʦ ʧʣʘʥʘ ʧʦ ʦʙʨʘʱʝʥʠʶ ʢ
ʩʦʦʪʚʝʪʩʪʚʫʶʱʠʤ ʨʫʢʦʚʦʜʠʪʝʣʷʤ. ʆʧʠʩʘʥʠʝ ʫʥʠʢʘʣʴʥʦʡ ʮʝʥʥʦʩʪʠ ʩʚʦʠʭ ʨʝʰʝʥʠʡ. ʇʨʦʷʚʣʝʥʠʝ ʠʥʠʮʠʘʪʠʚʳ ʧʨʠ
ʚʳʩʪʨʘʠʚʘʥʠʠ ʠ ʨʘʟʚʠʪʠʠ ʜʦʚʝʨʠʪʝʣʴʥʳʭ ʦʪʥʦʰʝʥʠʡ ʩ ʪʦʧ-ʤʝʥʝʜʞʝʨʘʤʠ.

"ʇʨʦʜʘʞʘ" ʠʜʝʡ ʪʦʧ-ʤʝʥʝʜʞʤʝʥʪʫ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʇʨʦʜʘʞʠ ʥʘ ʦʩʥʦʚʝ ʠʥʪʫʠʪʠʚʥʦʛʦ ʧʦʥʠʤʘʥʠʷ ʙʠʟʥʝʩʘ ʠ ʧʨʦʮʝʩʩʦʚ ʢʣʠʝʥʪʘ, ʢʨʦʤʝ ʟʥʘʥʠʷ ʩʦʙʩʪʚʝʥʥʦʡ
ʧʨʦʜʫʢʮʠʠ. ʇʨʝʜʣʦʞʝʥʠʝ ʮʝʥʥʳʭ ʜʠʬʬʝʨʝʥʮʠʨʦʚʘʥʥʳʭ ʨʝʰʝʥʠʡ ʠ ʠʭ ʩʦʚʤʝʩʪʥʦʝ ʚʦʧʣʦʱʝʥʠʝ.

ʇʨʦʜʘʞʠ, ʦʨʠʝʥʪʠʨʦʚʘʥʥʳʝ ʥʘ ʧʦʚʳʰʝʥʠʝ ʩʪʦʠʤʦʩʪʠ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
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ʇʦʜʧʠʩʘʥʥʳʡ: Halliday, Lisa K. ʇʦʜʧʠʩʘʥʥʳʡ: Abbot, Paul R.
31.07.2009

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ
ʀʩʧʦʣʴʟʫʝʪʩʷ ʢʘʢ ʢʦʨʥʝʚʦʡ ʫʟʝʣ ʜʣʷ ʧʨʦʛʨʘʤʤʳ ʵʬʬʝʢʪʠʚʥʦʩʪʠ: ʧʨʦʛʨʘʤʤʘ ʧʦʦʱʨʝʥʠʷ ʧʨʦʜʘʞ
ʇʨʦʛ. ʧʦʦʱʨ. ʧʨʦʜʘʞ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʈʝʛʫʣʷʨʥʳʡ ʘʥʘʣʠʟ ʠ ʦʮʝʥʢʘ ʧʦʪʝʥʮʠʘʣʘ ʩʙʳʪʘ ʥʘ ʦʧʨʝʜʝʣʝʥʥʦʡ ʪʝʨʨʠʪʦʨʠʠ. ɸʢʪʠʚʥʳʡ ʧʦʠʩʢ ʥʦʚʳʭ
ʚʦʟʤʦʞʥʦʩʪʝʡ ʨʘʟʚʠʪʠʷ ʙʠʟʥʝʩʘ.

ʋʧʨʘʚʣʝʥʠʝ ʩʝʛʤʝʥʪʦʤ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
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ʎʝʣʴ 5,00 new hires

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 4,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

6,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʂʦʨʧʦʨʘʪʠʚʥʳʝ ʮʝʣʠ (20,00%)
Grow core sales team 20,00%
Hire five new executives into the sales force in order to expand to the size of resource required by 
expanding market

ʂʦʤʤʝʥʪʘʨʠʠ
ʩʦʪʨʫʜʥʠʢʘ

Lisa has supported me through what has been a busy year. I am confident and ambitious. In 
comparison with 3 years ago my motivation is really high.  The performance review process 
has helped me to focus.

ɼʘʪʘ ʦʯʝʨʝʜʥʦʛʦ
ʧʝʨʝʩʤʦʪʨʘ

04.01.2009

ʂʦʤʤʝʥʪʘʨʠʠ
ʚʣʘʜʝʣʴʮʘ ʧʣʘʥʘ

All targets achieved, although we need to review the pipeline in western territories. Paul goes 
from strength to strength.

ɼʝʡʩʪʚʠʪʝʣʝʥ ʩ / ʜʦ 01.01.2008 - 31.12.2008 ʉʦʟʜʘʥ (ʢʝʤ) Halliday, Lisa K.

ʇʝʨʠʦʜ ʧʣʘʥʠʨʦʚʘʥʠʷ 2008 ʉʪʘʪʫʩ ɿʘʚʝʨʰʠʪʴ
ɼʘʪʘ ʩʪʘʪʫʩʘ 31.12.2008

ʇʣʘʥ ʵʬʬʝʢʪʠʚʥʦʩʪʠ: ʇʨʦʛʨ-ʘ ʧʦʦʱʨ. ʧʨʦʜʘʞ 2008
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ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 1 000 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

1 200 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʴ 1 100 000,00 USD

Global sales pipeline 15,00%
Develop a sales pipeline conforming to the corporate model and keep aligned to corporate sales strategy.  
Specified total pipeline for each region is $1.1m

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 6 234 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

7 789 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʴ 6 750 000,00 USD

ʋʚʝʣʠʯʠʪʴ ʧʨʦʜʘʞʠ ʚ ʉʐɸ 5,00%
ʋʚʝʣʠʯʠʪʴ ʧʨʦʜʘʞʠ ʚ ʉʐɸ ʜʦ 6,75 ʤʣʥ. ʜʦʣʣʘʨʦʚ ʢ 3-ʤʫ ʢʚʘʨʪʘʣʫ

ʎʝʣʴ 2 890 000,00 USD

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 2 108 800,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 75,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

2 999 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 125,00%)

ʎʝʣʠ ʧʦ ʧʨʦʜʘʞʘʤ (60,00%)
ɻʣʦʙʘʣʴʥʘʷ ʮʝʣʴ EBITA 20,00%
ʇʝʨʝʩʤʦʪʨʝʪʴ ʮʝʥʦʚʫʶ ʧʦʣʠʪʠʢʫ ʠ ʧʨʦʜʚʠʞʝʥʠʝ ʪʝʭʥʦʣʦʛʠʯʝʩʢʠʭ ʙʨʝʥʜʦʚ. ʎʝʣʴ - ʛʣʦʙʘʣʴʥʦʝ
ʟʥʘʯʝʥʠʝ EBITA, ʨʘʚʥʦʝ 2,8 ʤʣʥ. ʜʦʣʣʘʨʦʚ (ʧʨʦʜʘʞʠ ʪʝʭʥʦʣʦʛʠʡ).

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 3 120 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

4 525 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʴ 3 300 000,00 EUR

ɼʦʭʦʜ ʦʪ ʧʨʦʜʘʞ 20,00%
ɼʦʭʦʜ ʦʪ ʧʨʦʜʘʞ ʚ ʉʐɸ ʩʦʩʪʘʚʠʪ 3,3 ʤʣʥ. ʝʚʨʦ.
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ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 59,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 95,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

100,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʴ 60,00 leads

Generate new leads 5,00%
In order to maintain the sales pipeline it is critical to increase the number of leads as this has started to 
plateau in the last six months.  By the end of March 60 new leads are required.

ʎʝʣʴ 625 000,00 USD

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 605 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

655 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʀʥʜʠʚʠʜʫʘʣʴʥʳʝ ʮʝʣʠ (20,00%)
Achieve target sales revenue (Eastern) 15,00%
The Eastern sales revenue target for the year is $625K.  This figure is measured by results from CRM 
system at 31.12.2008

ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʈʘʟʨʘʙʦʪʢʘ ʥʘʙʦʨʘ ʢʚʘʣʠʬʠʢʘʮʠʦʥʥʳʭ ʢʨʠʪʝʨʠʝʚ ʚ ʦʙʣʘʩʪʠ ʧʨʦʜʘʞ, ʢʦʪʦʨʳʝ ʜʦʣʞʥʳ ʫʯʠʪʳʚʘʪʴʩʷ ʚ ʧʣʘʥʘʭ ʥʘ
ʙʫʜʫʱʝʝ.

ʂʚʘʣʠʬʠʢʘʮʠʦʥʥʳʝ ʢʨʠʪʝʨʠʠ
ʂʦʤʧʝʪʝʥʮʠʠ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
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ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʆʧʨʝʜʝʣʝʥʠʝ ʧʨʦʙʣʝʤ, ʢʦʪʦʨʳʝ ʥʫʞʥʦ ʫʩʪʨʘʥʠʪʴ ʠʣʠ ʨʝʰʠʪʴ ʚ ʧʣʘʥʘʭ ʥʘ ʙʫʜʫʱʝʝ. ʇʣʘʥʠʨʦʚʘʥʠʝ ʠ
ʨʘʩʩʤʦʪʨʝʥʠʝ ʚʦʧʨʦʩʦʚ ʩ ʮʝʣʴʶ ʚʳʷʚʣʝʥʠʷ ʠ ʦʙʩʫʞʜʝʥʠʷ ʵʪʠʭ ʧʨʦʙʣʝʤ.

ʆʨʠʝʥʪʘʮʠʷ ʥʘ ʧʝʨʩʧʝʢʪʠʚʫ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʆʧʨʝʜʝʣʝʥʠʝ ʚʝʨʥʳʭ ʣʠʮ, ʧʨʠʥʠʤʘʶʱʠʭ ʨʝʰʝʥʠʷ, ʠ ʚʳʨʘʙʦʪʢʘ ʪʘʢʪʠʯʝʩʢʦʛʦ ʧʣʘʥʘ ʧʦ ʦʙʨʘʱʝʥʠʶ ʢ
ʩʦʦʪʚʝʪʩʪʚʫʶʱʠʤ ʨʫʢʦʚʦʜʠʪʝʣʷʤ. ʆʧʠʩʘʥʠʝ ʫʥʠʢʘʣʴʥʦʡ ʮʝʥʥʦʩʪʠ ʩʚʦʠʭ ʨʝʰʝʥʠʡ. ʇʨʦʷʚʣʝʥʠʝ ʠʥʠʮʠʘʪʠʚʳ ʧʨʠ
ʚʳʩʪʨʘʠʚʘʥʠʠ ʠ ʨʘʟʚʠʪʠʠ ʜʦʚʝʨʠʪʝʣʴʥʳʭ ʦʪʥʦʰʝʥʠʡ ʩ ʪʦʧ-ʤʝʥʝʜʞʝʨʘʤʠ.

"ʇʨʦʜʘʞʘ" ʠʜʝʡ ʪʦʧ-ʤʝʥʝʜʞʤʝʥʪʫ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
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ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʈʝʛʫʣʷʨʥʳʡ ʘʥʘʣʠʟ ʠ ʦʮʝʥʢʘ ʧʦʪʝʥʮʠʘʣʘ ʩʙʳʪʘ ʥʘ ʦʧʨʝʜʝʣʝʥʥʦʡ ʪʝʨʨʠʪʦʨʠʠ. ɸʢʪʠʚʥʳʡ ʧʦʠʩʢ ʥʦʚʳʭ
ʚʦʟʤʦʞʥʦʩʪʝʡ ʨʘʟʚʠʪʠʷ ʙʠʟʥʝʩʘ.

ʋʧʨʘʚʣʝʥʠʝ ʩʝʛʤʝʥʪʦʤ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʇʨʦʜʘʞʠ ʥʘ ʦʩʥʦʚʝ ʠʥʪʫʠʪʠʚʥʦʛʦ ʧʦʥʠʤʘʥʠʷ ʙʠʟʥʝʩʘ ʠ ʧʨʦʮʝʩʩʦʚ ʢʣʠʝʥʪʘ, ʢʨʦʤʝ ʟʥʘʥʠʷ ʩʦʙʩʪʚʝʥʥʦʡ
ʧʨʦʜʫʢʮʠʠ. ʇʨʝʜʣʦʞʝʥʠʝ ʮʝʥʥʳʭ ʜʠʬʬʝʨʝʥʮʠʨʦʚʘʥʥʳʭ ʨʝʰʝʥʠʡ ʠ ʠʭ ʩʦʚʤʝʩʪʥʦʝ ʚʦʧʣʦʱʝʥʠʝ.

ʇʨʦʜʘʞʠ, ʦʨʠʝʥʪʠʨʦʚʘʥʥʳʝ ʥʘ ʧʦʚʳʰʝʥʠʝ ʩʪʦʠʤʦʩʪʠ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.



StepStone ASA

ʇʣʘʥ ʵʬʬʝʢʪʠʚʥʦʩʪʠ

12/2131.07.2009

ʇʦʜʧʠʩʘʥʥʳʡ: Halliday, Lisa K. ʇʦʜʧʠʩʘʥʥʳʡ: Abbot, Paul R.
31.07.2009

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ
ʀʩʧʦʣʴʟʫʝʪʩʷ ʢʘʢ ʢʦʨʥʝʚʦʡ ʫʟʝʣ ʜʣʷ ʧʨʦʛʨʘʤʤʳ ʵʬʬʝʢʪʠʚʥʦʩʪʠ: ʧʨʦʛʨʘʤʤʘ ʧʦʦʱʨʝʥʠʷ ʧʨʦʜʘʞ
ʇʨʦʛ. ʧʦʦʱʨ. ʧʨʦʜʘʞ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
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ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 42 000 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

59 500 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʴ 50 000 000,00 USD

ʆʙʱʠʡ ʜʦʭʦʜ ʦʪ ʧʨʦʜʘʞ 20,00%
ʆʙʱʠʡ ʜʦʭʦʜ ʦʪ ʧʨʦʜʘʞ ʚ 2007 ʛ. ʜʦʣʞʝʥ ʚʦʟʨʘʩʪʠ ʥʘ 5%. ʕʪʦ ʧʦʟʚʦʣʠʪ ʜʦʩʪʠʯʴ ʥʘʤʝʯʝʥʥʦʡ ʮʝʣʠ
- 50 ʤʣʥ. ʜʦʣʣʘʨʦʚ ʉʐɸ, ʩʦʛʣʘʩʥʦ ʠʟʤʝʨʝʥʠʶ ʧʦ ʩʠʩʪʝʤʝ CRM.

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 28 200,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

52 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)

ʎʝʣʴ 40 000,00 USD

ʉʦʢʨʘʪʠʪʴ ʨʘʩʭʦʜʳ ʥʘ ʢʦʤʘʥʜʠʨʦʚʢʠ 10,00%
ʉʦʢʨʘʪʠʪʴ ʪʨʘʥʩʘʪʣʘʥʪʠʯʝʩʢʠʝ ʢʦʤʘʥʜʠʨʦʚʢʠ, ʟʘʤʝʥʠʪʴ ʯʘʩʪʴ ʠʟ ʥʠʭ ʪʝʣʝʢʦʥʬʝʨʝʥʮʠʷʤʠ

ʎʝʣʴ 22,00 Milestones

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 18,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

22,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʠ ʧʦ ʧʨʦʜʘʞʘʤ (80,00%)
ʇʦʚʪʦʨʥʦ ʚʥʝʜʨʠʪʴ ʵʣʝʢʪʨʦʥʥʫʶ ʢʦʤʤʝʨʮʠʶ ʚ ʉʐɸ 30,00%
ʇʦʚʪʦʨʥʦ ʚʥʝʜʨʠʪʴ ʵʣʝʢʪʨʦʥʥʫʶ ʢʦʤʤʝʨʮʠʶ ʚ ʉʐɸ - 22 ʵʪʘʧʥʘʷ ʧʨʦʛʨʘʤʤʘ, ʢʦʪʦʨʘʷ ʜʦʣʞʥʘ ʙʳʪʴ
ʟʘʚʝʨʰʝʥʘ ʢ ʢʦʥʮʫ ʛʦʜʘ

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 8,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

12,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʴ 10,00 sales staff

Grow sales force 20,00%

ʂʦʤʤʝʥʪʘʨʠʠ
ʩʦʪʨʫʜʥʠʢʘ

I feel the delivery of financial targets has gone well.  I am enjoying the role and am well 
supported by my team

ɼʘʪʘ ʦʯʝʨʝʜʥʦʛʦ
ʧʝʨʝʩʤʦʪʨʘ

24.02.2008

ʂʦʤʤʝʥʪʘʨʠʠ
ʚʣʘʜʝʣʴʮʘ ʧʣʘʥʘ

The highlight of this review is Paul's superb achievement in delivering a major contribution to 
the EBT target.  A strong year.

ɼʝʡʩʪʚʠʪʝʣʝʥ ʩ / ʜʦ 01.01.2007 - 31.12.2007 ʉʦʟʜʘʥ (ʢʝʤ) Halliday, Lisa K.

ʇʝʨʠʦʜ ʧʣʘʥʠʨʦʚʘʥʠʷ 2007 ʉʪʘʪʫʩ ɿʘʚʝʨʰʠʪʴ
ɼʘʪʘ ʩʪʘʪʫʩʘ 31.12.2007

ʇʣʘʥ ʵʬʬʝʢʪʠʚʥʦʩʪʠ: ʇʨʦʛʨ-ʘ ʧʦʦʱʨ. ʧʨʦʜʘʞ 2007
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ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ (75,00%)
Some improvement shown

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ (100,00%)

No improvement

ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ (50,00%)
Little improvement

Good improvement

This is not yet a major concern, however as the role grows over the next twelve months it will be 
important for Paul to manage his time as efficiently as possible.

Improve time management skills 20,00%

ʀʥʜʠʚʠʜʫʘʣʴʥʳʝ ʮʝʣʠ (20,00%)

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ (125,00%)
Excellent improvement

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ (150,00%)

ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʈʘʟʨʘʙʦʪʢʘ ʥʘʙʦʨʘ ʢʚʘʣʠʬʠʢʘʮʠʦʥʥʳʭ ʢʨʠʪʝʨʠʝʚ ʚ ʦʙʣʘʩʪʠ ʧʨʦʜʘʞ, ʢʦʪʦʨʳʝ ʜʦʣʞʥʳ ʫʯʠʪʳʚʘʪʴʩʷ ʚ ʧʣʘʥʘʭ ʥʘ
ʙʫʜʫʱʝʝ.

ʂʚʘʣʠʬʠʢʘʮʠʦʥʥʳʝ ʢʨʠʪʝʨʠʠ
ʂʦʤʧʝʪʝʥʮʠʠ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
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ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʆʧʨʝʜʝʣʝʥʠʝ ʧʨʦʙʣʝʤ, ʢʦʪʦʨʳʝ ʥʫʞʥʦ ʫʩʪʨʘʥʠʪʴ ʠʣʠ ʨʝʰʠʪʴ ʚ ʧʣʘʥʘʭ ʥʘ ʙʫʜʫʱʝʝ. ʇʣʘʥʠʨʦʚʘʥʠʝ ʠ
ʨʘʩʩʤʦʪʨʝʥʠʝ ʚʦʧʨʦʩʦʚ ʩ ʮʝʣʴʶ ʚʳʷʚʣʝʥʠʷ ʠ ʦʙʩʫʞʜʝʥʠʷ ʵʪʠʭ ʧʨʦʙʣʝʤ.

ʆʨʠʝʥʪʘʮʠʷ ʥʘ ʧʝʨʩʧʝʢʪʠʚʫ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʆʧʨʝʜʝʣʝʥʠʝ ʚʝʨʥʳʭ ʣʠʮ, ʧʨʠʥʠʤʘʶʱʠʭ ʨʝʰʝʥʠʷ, ʠ ʚʳʨʘʙʦʪʢʘ ʪʘʢʪʠʯʝʩʢʦʛʦ ʧʣʘʥʘ ʧʦ ʦʙʨʘʱʝʥʠʶ ʢ
ʩʦʦʪʚʝʪʩʪʚʫʶʱʠʤ ʨʫʢʦʚʦʜʠʪʝʣʷʤ. ʆʧʠʩʘʥʠʝ ʫʥʠʢʘʣʴʥʦʡ ʮʝʥʥʦʩʪʠ ʩʚʦʠʭ ʨʝʰʝʥʠʡ. ʇʨʦʷʚʣʝʥʠʝ ʠʥʠʮʠʘʪʠʚʳ ʧʨʠ
ʚʳʩʪʨʘʠʚʘʥʠʠ ʠ ʨʘʟʚʠʪʠʠ ʜʦʚʝʨʠʪʝʣʴʥʳʭ ʦʪʥʦʰʝʥʠʡ ʩ ʪʦʧ-ʤʝʥʝʜʞʝʨʘʤʠ.

"ʇʨʦʜʘʞʘ" ʠʜʝʡ ʪʦʧ-ʤʝʥʝʜʞʤʝʥʪʫ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
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ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʈʝʛʫʣʷʨʥʳʡ ʘʥʘʣʠʟ ʠ ʦʮʝʥʢʘ ʧʦʪʝʥʮʠʘʣʘ ʩʙʳʪʘ ʥʘ ʦʧʨʝʜʝʣʝʥʥʦʡ ʪʝʨʨʠʪʦʨʠʠ. ɸʢʪʠʚʥʳʡ ʧʦʠʩʢ ʥʦʚʳʭ
ʚʦʟʤʦʞʥʦʩʪʝʡ ʨʘʟʚʠʪʠʷ ʙʠʟʥʝʩʘ.

ʋʧʨʘʚʣʝʥʠʝ ʩʝʛʤʝʥʪʦʤ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʇʨʦʜʘʞʠ ʥʘ ʦʩʥʦʚʝ ʠʥʪʫʠʪʠʚʥʦʛʦ ʧʦʥʠʤʘʥʠʷ ʙʠʟʥʝʩʘ ʠ ʧʨʦʮʝʩʩʦʚ ʢʣʠʝʥʪʘ, ʢʨʦʤʝ ʟʥʘʥʠʷ ʩʦʙʩʪʚʝʥʥʦʡ
ʧʨʦʜʫʢʮʠʠ. ʇʨʝʜʣʦʞʝʥʠʝ ʮʝʥʥʳʭ ʜʠʬʬʝʨʝʥʮʠʨʦʚʘʥʥʳʭ ʨʝʰʝʥʠʡ ʠ ʠʭ ʩʦʚʤʝʩʪʥʦʝ ʚʦʧʣʦʱʝʥʠʝ.

ʇʨʦʜʘʞʠ, ʦʨʠʝʥʪʠʨʦʚʘʥʥʳʝ ʥʘ ʧʦʚʳʰʝʥʠʝ ʩʪʦʠʤʦʩʪʠ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
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ʇʦʜʧʠʩʘʥʥʳʡ: Halliday, Lisa K. ʇʦʜʧʠʩʘʥʥʳʡ: Abbot, Paul R.
31.07.2009

ʀʤʝʝʪ ʥʝʢʦʪʦʨʳʝ ʦʛʨʘʥʠʯʝʥʠʷ, ʢʘʩʘʶʱʠʝʩʷ ʦʙʱʝʡ ʵʬʬʝʢʪʠʚʥʦʩʪʠ ʥʘ ʜʘʥʥʦʡ ʨʦʣʠ.
ʏʘʩʪʠʯʥʦ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʗʚʣʷʝʪʩʷ ʭʦʨʦʰʠʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ,
ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.

ʅʝ ʩʦʦʪʚʝʪʩʪʚʫʝʪ ʪʨʝʙʦʚʘʥʠʷʤ, ʧʨʝʜʲʷʚʣʷʝʤʳʤ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
ʅʝ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ʇʦʣʥʦʩʪʴʶ ʩʦʦʪʚʝʪ. ʪʨʝʙʦʚ-ʷʤ

ɿʥʘʯʠʪ-ʥʦ ʧʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ
ʀʩʧʦʣʴʟʫʝʪʩʷ ʢʘʢ ʢʦʨʥʝʚʦʡ ʫʟʝʣ ʜʣʷ ʧʨʦʛʨʘʤʤʳ ʵʬʬʝʢʪʠʚʥʦʩʪʠ: ʧʨʦʛʨʘʤʤʘ ʧʦʦʱʨʝʥʠʷ ʧʨʦʜʘʞ
ʇʨʦʛ. ʧʦʦʱʨ. ʧʨʦʜʘʞ

ʗʚʣʷʝʪʩʷ ʟʘʤʝʯʘʪʝʣʴʥʳʤ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ, ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ
ʜʘʥʥʦʡ ʨʦʣʠ.

ʇʨʝʚʦʩʭ-ʪ ʪʨʝʙʦʚ-ʷ

ʗʚʣʷʝʪʩʷ ʚʳʜʘʶʱʠʤʩʷ ʠʩʧʦʣʥʠʪʝʣʝʤ, ʦʙʱʘʷ ʵʬʬʝʢʪʠʚʥʦʩʪʴ ʟʥʘʯʠʪʝʣʴʥʦ ʧʨʝʚʦʩʭʦʜʠʪ ʪʨʝʙʦʚʘʥʠʷ,
ʧʨʝʜʲʷʚʣʷʝʤʳʝ ʢ ʜʘʥʥʦʡ ʨʦʣʠ.
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ʎʝʣʴ 4,00 events

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 4,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

6,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʀʥʜʠʚʠʜʫʘʣʴʥʳʝ ʮʝʣʠ (20,00%)
Attend key sales events 20,00%
Attendance is required at a minimum of four sales or marketing events - trade fairs, conferences etc.

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 50,00 %

ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

150,00 %

Increase consulting revenue 20,00%
Consulting revenue targets are to augment profit by 7% over the next 18 months

ʎʝʣʴ 5,00 Percent

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 4,10 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

6,70 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʠ ʧʦ ʧʨʦʜʘʞʘʤ (60,00%)
ʋʚʝʣʠʯʠʪʴ ʜʦʣʶ ʨʳʥʢʘ ʩʨʝʜʠ ʤʦʣʦʜʳʭ ʧʦʢʫʧʘʪʝʣʝʡ 40,00%
ʉʠʩʪʝʤʘ ʫʧʨʘʚʣʝʥʠʷ ʚʟʘʠʤʦʦʪʥʦʰʝʥʠʷʤʠ ʩ ʢʣʠʝʥʪʘʤʠ, ʧʨʠʟʚʘʥʥʘʷ ʧʦʢʘʟʘʪʴ ʚ ʮʠʬʨʘʭ, ʧʨʠʥʝʩʝʪ
ʣʠ ʬʦʢʫʩʠʨʦʚʢʘ ʥʘ ʤʦʣʦʜʳʭ ʧʦʢʫʧʘʪʝʣʷʭ ʪʝʭʥʦʣʦʛʠʯʝʩʢʠʭ ʧʨʦʜʫʢʪʦʚ ʪʨʝʙʫʝʤʦʝ ʧʦʚʳʰʝʥʠʝ
ʧʨʦʜʘʞ ʥʘ 5 %

ʎʝʣʴ 2 300 000,00 USD

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 1 110 250,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

2 542 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʂʦʨʧʦʨʘʪʠʚʥʳʝ ʮʝʣʠ (20,00%)
Corporate EBT 20,00%
The target for Earnings before tax in the US (Paul's region) is 2,300,000 US dollars this period

ʂʦʤʤʝʥʪʘʨʠʠ
ʩʦʪʨʫʜʥʠʢʘ

This has been a good year for me but I still think I can contribute more.

ɼʘʪʘ ʦʯʝʨʝʜʥʦʛʦ
ʧʝʨʝʩʤʦʪʨʘ

13.01.2007

ʂʦʤʤʝʥʪʘʨʠʠ
ʚʣʘʜʝʣʴʮʘ ʧʣʘʥʘ

Paul's contribution continues to be valued highly.  A slightly quieter year has allowed him to 
consolidate.  The expectations in the short to medium term moving forward are sizeable.  We 
have discussed things at length and we are both confident he is up for the task as can motivate 
his team, who respect him greatly.

ɼʝʡʩʪʚʠʪʝʣʝʥ ʩ / ʜʦ 01.01.2006 - 31.12.2006 ʉʦʟʜʘʥ (ʢʝʤ) Halliday, Lisa K.

ʇʝʨʠʦʜ ʧʣʘʥʠʨʦʚʘʥʠʷ 2006 ʉʪʘʪʫʩ ɿʘʚʝʨʰʠʪʴ
ɼʘʪʘ ʩʪʘʪʫʩʘ 31.12.2006

ʇʣʘʥ ʵʬʬʝʢʪʠʚʥʦʩʪʠ: ʇʨʦʛʨ-ʘ ʧʦʦʱʨ. ʧʨʦʜʘʞ 2006
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ʇʦʜʧʠʩʘʥʥʳʡ: Halliday, Lisa K. ʇʦʜʧʠʩʘʥʥʳʡ: Abbot, Paul R.
31.07.2009
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ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 3,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

8,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʴ 5,00 Brands

ʈʘʟʨʘʙʦʪʘʪʴ 5 ʥʦʚʳʭ ʙʨʝʥʜʦʚ 20,00%
ʉʦʛʣʘʩʥʦ ʩʪʨʘʪʝʛʠʠ, ʫʪʚʝʨʞʜʝʥʥʦʡ ʥʘ ʩʦʚʝʪʝ ʜʠʨʝʢʪʦʨʦʚ ʚ ʢʦʥʮʝ ʧʨʝʜʳʜʫʱʝʛʦ ʬʠʥʘʥʩʦʚʦʛʦ ʛʦʜʘ,
ʢʘʢ ʤʠʥʠʤʫʤ 5 ʦʩʥʦʚʥʳʭ ʙʨʝʥʜʦʚ ʜʦʣʞʥʳ ʙʳʪʴ ʨʘʟʨʘʙʦʪʘʥʳ ʚ ʵʪʦʤ ʛʦʜʫ.

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 2,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

4,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʴ 3,00 Products

ɿʘʧʫʩʪʠʪʴ ʥʦʚʳʡ ʧʨʦʜʫʢʪ ʚ ʉʐɸ 20,00%
ɿʘʧʫʩʪʠʪʴ ʥʦʚʳʝ ʙʨʝʥʜʦʚʳʝ ʧʨʦʜʫʢʪʳ ʚ ʉʐɸ.

ʎʝʣʴ 400 000,00 USD

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 375 750,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

480 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʎʝʣʠ ʧʦ ʧʨʦʜʘʞʘʤ (60,00%)
Total sales revenue 20,00%
Sales revenue target for US this financial year is $400,000.  This is an aggressive target but in line with 
the 5 year plan for growth.

ʎʝʣʴ 160 000 000,00 USD

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 115 000 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

200 000 000,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʂʦʨʧʦʨʘʪʠʚʥʳʝ ʮʝʣʠ (20,00%)
ʇʨʠʙʳʣʴ ʜʦ ʚʳʯʝʪʘ ʥʘʣʦʛʦʚ (EBT) 20,00%
ʇʨʠʙʳʣʴ ʜʦ ʚʳʯʝʪʘ ʥʘʣʦʛʦʚ (EBT) ʜʦʣʞʥʘ ʩʦʩʪʘʚʠʪʴ 16 ʤʣʥ. ʜʦʣʣʘʨʦʚ ʜʦ ʦʢʦʥʯʘʥʠʷ ʥʘʣʦʛʦʚʦʛʦ
ʛʦʜʘ.

ʂʦʤʤʝʥʪʘʨʠʠ
ʩʦʪʨʫʜʥʠʢʘ

Lisa has encouraged me to be more assertive.  I understood my objectives and Lisa was clear 
on the results and where we need to go from here.

ɼʘʪʘ ʦʯʝʨʝʜʥʦʛʦ
ʧʝʨʝʩʤʦʪʨʘ

02.02.2006

ʂʦʤʤʝʥʪʘʨʠʠ
ʚʣʘʜʝʣʴʮʘ ʧʣʘʥʘ

Sales revenue and EBT targets were met, which is positive.  Paul grew his team and the 
quality of the new staff is evident.  Brand and product management has been solid.

ɼʝʡʩʪʚʠʪʝʣʝʥ ʩ / ʜʦ 01.01.2005 - 31.12.2005 ʉʦʟʜʘʥ (ʢʝʤ) Halliday, Lisa K.

ʇʝʨʠʦʜ ʧʣʘʥʠʨʦʚʘʥʠʷ 2005 ʉʪʘʪʫʩ ɿʘʚʝʨʰʠʪʴ
ɼʘʪʘ ʩʪʘʪʫʩʘ 31.12.2005

ʇʣʘʥ ʵʬʬʝʢʪʠʚʥʦʩʪʠ: ʇʨʦʛʨ-ʘ ʧʦʦʱʨ. ʧʨʦʜʘʞ 2005
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ʎʝʣʴ 3,00 New hires

ʅʠʞʥʝʝ ʟʥʘʯʝʥʠʝ 2,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 50,00%)
ɺʝʨʭʥʝʝ
ʟʥʘʯʝʥʠʝ

3,00 (ʵʢʚʠʚʘʣʝʥʪʥʦ 150,00%)

ʀʥʜʠʚʠʜʫʘʣʴʥʳʝ ʮʝʣʠ (20,00%)
Recruit junior sales executives 20,00%
The regional sales team requires three new junior executives.  The target agreed at the N.American 
sales review meeting is to hire all three by end of Q2 this year.

ʇʦʜʧʠʩʘʥʥʳʡ: Halliday, Lisa K. ʇʦʜʧʠʩʘʥʥʳʡ: Abbot, Paul R.
31.07.2009


	Abbot, Paul R.

