StepStone ASA

W0 AWW,jClsdodshisd Stepstone™®
&
Abbot, Paul R.
| Jofudow diWistedoyd™
stsH P0O0006

Gz jCstetsdzdzOW tsylsO paul.abbot@stepstone.com
OO 02d30 01.02.2003 - 6 ¢. 5 jf).

v Sz dJ Hisddshisd
1090 tslsH_jdz0 tfietsHOY (b jojtedzOw ¢d3 jiedSO)
stsH 000.058 tlSsotHdsjiz+ Halliday, Lisa K.
WOLGEOYjhzOW HOLO 01.05.2005 - 4 ¢. 2 i jf).
IBHEOLHJEZjdadd HeSHOM Jihsstfisizsy jid] RGHIOGOYET
TOLH & IesHOM ] (etjo. P jtedCO) NzGSydw vtfieOolz jid
dbHidz IsHWEESYdW JBP jJ Ztfe0otzjdkd]

Iz0d WWW jSlsdadshisd: Atetsets-0 HissMie. HistsHO> 2009
A jtedisH izOddtetso0dkdw 2009 dis0bskiz v jtetsods
0s0 fisOlsizn® 28.01.2009
rd2hisedis jdzjd fy / Hs 01.01.2009 - 31.12.2009 usLHOG ($4d3) Halliday, Lisa K.

OO sy jte jHA 6t
_jte ifdstsists®

St jisOteddf
OUOH 0 0G0

StsdsdzjelsOtedof
hstezHGEASO

ststefsicOlsdod * J yjdzd (20,00%)
& EBITA Sshtoadd 20,00%

MedBr i+ CsBYORdd His 97 jk0 tetsyjdistse, G0dtsese d OdsstesdLOydd (EBITA) Hisd¢0 fishisOadlst 24
Bdzdz. HBEEOEED LO AUsls GtSH.

Ajiz- 24 000 000,00 USD

WG LEOWiGd 22 500 000,00 (A<odo0t jdisks 50,00%)
Aot 27 500 000,00 (1$odo0t jdists 150,00%)
L&Oyjkd i
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AJkd 4 tietsHOX0d3 (50,00%)
@ IS~BH B HisSHOY 8 u=0

30,00%
Istzlzydls+ o st GSHEZ HESABH BIs ssHOY @ =0 4,5 Bldk. jotkts
Ajdz 4500 000,00 USD
PG LEOYjhd 4000 000,00 (1Sododdz jdistts 50,00%)
A jtertzdd 4 950 000,00 (1Sodo0dzjulstzs 150,00%)
L&OYJddJ

D stthstdHdtso0hd] HEREHES Bls tesHOM © tjo_jths? GBjtdSj

20,00%
stihszdHdtso0GE: Y j HEREHY Bl YesHOY 8 ez, G0 it fizkydls HEW fisdhkzedse0edw
msitezHEdYihiso0 B> HE of jdd d3JdkiHJte0Bd tis HissHONMOR o s tejodst: .

Aoz 6 500 000,00 USD

VDI LEOYiGd] 6 000 000,00 (ASodo0djtists 50,00%)
Ajtertij 7 000 000,00 (ASodo0t jdistts 150,00%)
L&Oy jhd i
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RGHJOdHEZOZ &% j yjdzd (30,00%)
@ Improve sales close ratio for industrial goods 15,00%

For industrial goods, the sales close ratio has been decreasing over the last year. Develop and
implement strategies to increase close ratio. The close ratio target for this year is set at 65% as
measured by global CRM system.

@ Develop internal talent pipeline 10,00%

Develop our internal leadership pipeline and establish succession plans for key positions in sales region
North America. Measurement for all key performance indicators is based on the MSS Dashboard metrics.

GOYdls-tsts e joshR-s ste jatso-w (150,009%)

- Succession plans for key positions have been established with an average bench strength of 2.9 or
more
- One ready-now candidate has been identified for each key position

e josh-k is jBso-W (125,00%)

- Succession plans for key positions have been established with an average bench strength between
2.6and 2.8

- For every key position one short-term candidate has been identified. For some key positions a ready
-now candidate is available

Iskgshis = fstsk k. ke jaso-Vds (100,00%)

- Succession plans for key positions have been established with an average bench strength between
25and 2.6
- One short-term candidate has been identified for every key position

YOmsdyds Misslkse jis. stejBso-wd3 (75,00%)
- Succession plans for key positions have been established with an average bench strength between

2.0and 2.5
- Short-term candidates have been identified for at least 75% of all key positions

W stk jks. st jBso-wds (50,00%)

- Succession plans for key positions have been established with an average bench strength between
0.0and 2.5
- Short-term candidates have been identified for less than 75% of all key positions

@ Share sales techniques with peers 5,00%

Share sales techniques for industrial goods with peers at monthly sales meetings. Give a short training
on sales techniques twice per annum. For each such event a feedback form has to be filled in by all
participants. The overall satisfaction is measured on a 1-5 scale (5 is the best value). This goal is
evaluated against the average score across all feedback forms.

1%0ydls-&ts tisjotsin-Is stejstso-w (150,00%)
Average feedback score above 4.25

Yte joshn-Is stejBso-W (125,00%)

Average feedback score between 3.5 and 4.25
Isdzatshis+ = fstslse jis. IstejBtso-wd3 (100,00%)
Average feedback score between 2.5 and 3.5
YOmsduds fsslkse jis. stsjsso-wd3 (75,00%)
Average feedback score between 2.0 and 2.5
W iistslse jis. sts jBso-wd3 (50,00%)

Average feedback score between 0.0 and 2.0
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Sty JsJeydd
| so0kdWdeoydsts T J Stedlstdd

TOLEOBHSEO GOBKEO CoOkdWdtoydste - Stedisjted_jo o sBZOMSd tistsHO, Sstte™ J HisEX G EydlsTo0kfw o fz0k0R &0
BzHEZP j j.

1&0yds-Gts tisjotshn-Is stsjBso-w

Cotw jisiw o HOSPdHW dhtistads it jd, B8POW AWW jSsdatishis! LEOyds it s tis joshRsHds bt jBsa0ndw,
e jHIWoW jos T j ¢ HOGGS? tetstzd].

Mg joshn-Is st jBso-w

Cotv jisiw LOG juols jz s diftistzds i jd, sBROW AWW jSsdotshs e josnRsHds ktsjBso0Gd™, i worw jdr j ¢
HOGHS2 tetsdzd.

Ishdishis = sk ji. st jBso-Vd

Cotv jisiw Sistesh dds ditisttdls jdjds, SBMOW AW jCsdotishist istaishis+ fisske jshisokls st jBso0kdwd,
i jHd WozW jds a5 ¢ HOGS? teistzd].

YOnlsdues fstslse jis. st jBso-wd3

RBJJls &jCalstter j sete0hdyjedy, Conoshd jihw sBh j2 AWW jCsdodtshisd &0 HOGEE? tesdzd.
W Mstslse jis. sts jBso-wd3

J Misslse jishiselz jis st jstso0dhdwas, tiejHIwodzw jd3 a3 ¢ HOGHS2 tetsdzd.

B Ledidbsoyd™ 40 Y jshtjCkdelz
St jH itz jkd] ez, Skistsr j Gizyits Eists0ndlst did tjhdlst o fz0k0R 0 BzHEZP jj. e0Gdese0hd] o
N GEste jtdj ostieshise f) yjzts orwetjtadw o sz HjGAW AsdR HesBEid.
1&0ydis-Gs tisjotshn-Is stsjBso-W

Cot jlsiw o HOSP W dhtfstidsitjds, SBPOW AWW jSdotshis! LEOUdsiz16s i joshmsHd]s sts jsta0hdw,
e jHIWoW jos T j ¢ HOGGS? tetstzd].

g joshn-Is e jBso-w

Cotv jisiw LOG juols jz a3 diftistzids itz jd, sBROW AWW jSsdotshs e josnsHds ktsjBso0td™, i worw jdr j ¢
HOGHS2 tetsdzd.

Ishdishis = sk jk. st jBso-Vd

Cotv jshw Sstesh dds ditisttdls iz jds, SBPOW AWW jCsdotishist istashis+ fisske jshisokjls st jBso0kdwd,
i jHI WozW jds a5 ¢ HOGGS? teistzd].

YOnlsdues fstslse jis. st jBso-wd3

RBJJls &jCaltter j sete0hdyjedy, Conoshd jhw seh j2 AWW jCsdodtshisd &0 HOGEE? tesdzd.
W Mstslse jis. Ists jBso-wd3

J Mistsse jishiselz jis st jstsoOdhdwas, tiejHIwodzw jd3 73 ¢ HOGHES2 tetsdzd.
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10t LW JClscloisiisd Stepstone™
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E| "esHOX0" dHj2 Istst-a5 jdjH B jdiskz

JtejHidzjkdj ook = ddy, fedkdhos=hdr tih jadv, d o 0sEikto koSkduihteets fiz0ko tis a0 jads= ¢
tstskse jisfiselzes P ol tezCsotsHdls jiwe. Lo rhdSon1ts? yjdbtshisd osds bjh jid?. eswak jtdj dadydosder tied
o fsteOfo0tdd d teOLadsdd Hisojtedls jiz+t v~ tistatst jazd? f Istsy-d3 jdzHY JeOd3d.

1&0yds-Gs tisjotshn-Is stsjBso-W

Cotv jlsiw o HOS P W dhtfstidsitjds, SBPOW AWW jSdotshis! LEOUdsiz16s i joshmsHd]s sts jssa0hdw,
e jHIwoW jos T j ¢ HOGGS? tetstzd].

Mo joshn-Is ste jBso-w

Cotv jisiw LOG juols jz G a3 diftistzids i jd, sBROW AWW jSsdotshis e josnsHds btsjBso0Gd™, i worw jdr j ¢
HOGHS2 tetsdzd.

Ishdishis = sk jk. st jBso-vd

Cot jishw Sstesh dds ditisttdls jdjds, SBPOW AWW jCsdotishist istaishis+ fisske jshisokls st jBso0kdwd,
i jHI WozW jds a5 ¢ HOGGS? teistzd].

YOnlsdues fstslse jis. st jBso-wd3

RBJ 4l &jaltter j sete0hdyjedy, Conoshd jnw seh j2 AWW jCsdodtshisd &0 HOGEE? tesdzd.
W Mstslse jis. Ists jBtso-wd3

J Mistsse jishiselz jis Ists jstsoOdhdwas, tiejHIWodzw jd3 a3 ¢ HOGHS2 tetsdzd.

B 3esHONd, Sedjisdeso0tt ™ j ¢0 gse b jid.j hissddshisd

sHOXJ GO Shdse,j dibstzdisdotses fiskddiotd™ BALENO d fesyjhise Shdjiko, Skt LEOGdW hisehise jhdks2
HesHESYdd. MejHEEY Jidj yidkrn HAWW jts jiydssa0it - e jh jed? d dn hiseddhistsj ostish jad .
1&OYydis-tats s jotshn-Is Ists jBtso-w

Cotv jlsiw o HOSP W dhtfstidsitjd, SBPOW AWW jSdotshis! LEOUdsiz16s i joshmsHd]s ss jssa0hdw,
e jHIwoW jds T j ¢ HOGGS? tetstzd].

Mo joshn-Is st jBso-w

Cotv jisiw LOG juols jz G a5 diftfistzids itz jd, sBROW WWW jSsdotshs s josnsHds btsjBso0Gd™, i worw jdr j ¢
HOGHS2 tetsdzd.

Ishdishis = sk jk. st jBso-vd

Cotv jisiw Sstesh dds ditisttdls jdzjds, SBPOW AWW jCsdotishist istashis' = fisske jshisokls st jBso0kdwd,
i jHI WozW jds a5 ¢ HOGGS? tetstzd].

YOnlsdues fstslse jis. st jBso-wd3

RBJ 4l &jialtter j sete0hdyjedy, Conoshd jhw seh j2 AWW jCsdodtshisd &0 HOGEE? tesdzd.
W Mstslse jis. Ists jBso-wd3

J Mistslse jishiselz jis st jstsoOdhdwas, tiejHIwodzw jd3 a3 ¢ HOGHS2 tetsdzd.
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B/ utf0otjkd] fjodidstsd

Tdeziieh 2 0%OkdL d syJiso Pk jiydodo fBriksO ¢o st jHjtzjbhks2 kitktedsstedd. dSsdodr?2 Ysdht dtor
oBLBEY M2 LOLodisdw BLEMNO.

6G0ydls-tts ttejotshn-Is ste jBso-w

Cotv jisiw o HOSPdIW dhtistads jtjd, SBPOW AWW_jSsdotishis! LEOyds it ts ti joshRsHds bt jBsa0ndw,
e jHI WozW jos T j ¢ HOGGS? tetstzd].

g joshn-Is st jBso-w

Cotv jisiw LOM jyok j& i s ditistddl it jds, SBPOW AWW jSlsdotishis! i joshmsHds st jssa0tdw, tisjriwedw j&r j ¢
OS2 totstzd].

Isthshis s stk jb. st jBso-Wd

Cotv jisiw Rstesh dds ditisttdls jdjds, SBPOW AWW jCsdotishist istaishis+ fisske jshisokls st jBso0kdwd,
i jHd WotzW jds a5 € HOGS? tetstzd].

YOmsdudts Misslse jis. st jBso-wd3

RBJJl Gjialtter j sete0hdyjedy, Conoshd jnw seh j2 AWW jCisdodtshisd &0 HOGGE? tesdzd.
W Mstslsa jis. Ists jBso-wd3

W] fissle jlshisolzils sts iBtso0dkdwa3, ficjHIWodkw jd3* d3 ¢ HOGEGS? totsdzd.

E| Yese. Usshis. fistsHO
RISz LE jisi COC Cistetz jots? L jiz HEW HietscteOBdi T AW, jCsdotishisd: Hiesce0hn:0 s isjddw fiesHO>|
1&OYdls-Gits tte jotshh-Is st jBso-w

cotw jlshw o HOB P dishw dintfisdzddls jdzjds, sBHOW AWW jSsdotiss? LaOydls ik dts fis jotshntsHds Ists jBso0ddw,
Yo jHI Wodzw jds v j € HOhES2 tetsdzd].

e jotsha-Is Iste jBso-W

CoW jisiw LOGs jyols ji1d a5 ditistziacls jds, SBROW AWW,_jClsdotishs* tis joshRsHAS st jBSo0GdY, tis jHiWodW jdr j ¢
OS2 ek,

Istztsyls &= fstshse jis. st jBso-Wd

cotw jisiw Bstesh s difistdls jizjds, sBPOW WWW jCisdorishist fstishis1t fistske jisiisokjls st jBso0ndwas,
tfic jHI WotzW jos a5 € HOMES? totstzq].

YORscfudsts ftstslse jis. Iste jBo-wds

R& 5 GSEEET | Bes0hdyjidw, COnO=Pdjhw 58P j2 AWW jCdotshisd GO HOGHS? Bistd.
WL fisske jis. kst jBso-wd

W fistsise jisfiselz jis bste jBso0nGawds, i jHiWod jdirds ¢ HOGHS? iz,

31.07.2009

AsHYdNOGE2: Halliday, Lisa K. AsHYdNOwE2: Abbot, Paul R.
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10k AWW jClsdotshsd: Hetsets-0 tistsPis. fissHO> 2008

1 jtedisH izOddso0kdw 2008 His0lsklzf) 109 jtehdls+
050 fMisOlsizin® 31.12.2008
rd2hisedisjdzjd fy / Hs 01.01.2008 - 31.12.2008 usLHOG ($4d3) Halliday, Lisa K.
OO syt JHAS6s 04.01.2009
tjte JdztsistsO

stsdzdJdzsOtedd All targets achieved, although we need to review the pipeline in western territories. Paul goes
ozOH jiz1y0 fz0diz0 from strength to strength.

stsdzddisOtedd Lisa has supported me through what has been a busy year. | am confident and ambitious. In
fslstelzHECO comparison with 3 years ago my motivation is really high. The performance review process
has helped me to focus.

sttetfstelsdot ™ j yJjtd (20,00%)

@ Grow core sales team 20,00%

Hire five new executives into the sales force in order to expand to the size of resource required by
expanding market

Ajiz- 5,00 new hires
APt LEOYjed ] 4,00 (1Sodo0uzjdistts 50,00%)
dJtertzdd 6,00 (1Codo0dzjdstts 150,00%)
L&Ojddj

31.07.2009
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D 1tsBOGAGOW yji EBITA

20,00%
3 jte jidssiste jis4 yjdtsolze fswdisdtlz d fssHad> jed] sjrtstseduintdn B jhHiso. Aji- - chisBOZA G |
LEOYjd] EBITA, ttOatitsj 2,8 d3dztz. HistzdzOEse (HiesHOMJ s jrisizscd2).

AJdz+ 2890 000,00 USD

DIt LEOY iG] 2 108 800,00 (4Sodo0t jdiskts 75,00%)
A jtertz g 2 999 000,00 (4Sodo0tjdists 125,00%)
LGOWjkdj

@ ISABH B HistsHOY]

20,00%
I'sasH sks istsHOY 0 6=z fishisOadls 3,3 Ghd. jotss.
Ajdz 3300 000,00 EUR

VDI LEOYiGd] 3120 000,00 (ASodo0djdists 50,00%)
Ajtertij 4525 000,00 (ACodo0t jdists 150,00%)
L&Oy jhd i

@ Global sales pipeline

15,00%
Develop a sales pipeline conforming to the corporate model and keep aligned to corporate sales strategy.
Specified total pipeline for each region is $1.1m
AJdz+ 1100 000,00 USD
WOt LEOUjid] 1 000 000,00 (1Sodo0dzjdists 50,00%)
AJerddd 1 200 000,00 (1Codo0tzjdlsks 150,00%)
L&Ojddj
& vejdydis+ YssHON] & = 5,00%
vojizdydls* tesHOM © b= HES 6,75 d3dzdz. HiskEZOtBe & 3-d3iz CoOtelsOwlz
AJdz+ 6 750 000,00 USD
WOt LEOUjid ] 6 234 000,00 (1€odo0dzjdistis 50,00%)
A jtertzdd 7 789 000,00 (41Sodo0dzjdstts 150,00%)
L&Ojddj

31.07.2009
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RGHJOdHEZOZ ¢ j yjdzd (20,00%)
@ Achieve target sales revenue (Eastern) 15,00%

The Eastern sales revenue target for the year is $625K. This figure is measured by results from CRM
system at 31.12.2008

AJjiz- 625 000,00 USD
APiBi LEOYjhd 605 000,00 (4Sado0dzjdistis 50,00%)
Ajterndzj 655 000,00 (4Sodo0t jtists 150,00%)
L&Oiddj
@ Generate new leads 5,00%

In order to maintain the sales pipeline it is critical to increase the number of leads as this has started to
plateau in the last six months. By the end of March 60 new leads are required.

Ajiz+ 60,00 leads

API®dd LEOUikd ] 59,00 (1Sodo0t jdists 95,00%)
A jterdzd 100,00 (1€ado0dz jdistts 150,00%)
LEOYJddd

St&ydsieydd
B/ se0ddWdcoydisis j Stedsitedd

1OLteOBBIEO ¢OBHSKO Co0EqWCOydshh~ Stedls jted jo © tsBEOMST HtesHO, Slstster j HisEM & Eydls™o0k4iw o HzOGOR &0
BzHEZP j j.

1&OYdls-Gits Hte jotshh-Is Iste jBso-w

cotw jlshw o HOEB P v dintfisdzdds jdzjd3, 5B OW AWW jSsdotishs? LaOydls ik dts fie jotshntsHdls Ists jBso0ddw,
Yo jHI Wodzw jds v j € HOGES2 tetsdzd].

Yo josha-Is e jBso-w

Cobjisw LOBjyok ji1t v ds diytfisttds ji.jds, sBPOW AW jCdotshis! i johmsHds kst jssa0hd™, s jHiWet™ jd v j ¢
HOGGS? eS|

Isdptshyls &= fssise jis. st jBo-Wd

cotw_jisiw Astesh oty difistdsjizids, sBROW WWW jCisdotishist fstishis1t fistske jisiisokjls st jBso0ndwds,
tfic jHI WodzW jos a5 € HOMES? tetszq].

YOmsduts fsslseji. st jaso-wds

R& 5 GSEEET | Bee0hdyjid™, COnO=Pdjhw 58P j2 AWW jCdotshisd GO HOGHS? bistd.
WL fisske jis. ks jaso-wd

W fistsise jisfiselz jis bste jBso0tGawds, i jHiWadw jdsrds ¢ HOGHS? tesid].
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B Ledjdsoydv 40 fjthiSsdot
S jH it jtdj flesadjds, Sissterj tizydss kijse0tds? did jhdst o fz0t0R 40 BHEP jj. I¢0kdese0td] o
ONN At jed] osshse i) yjdzrt orwak jidw d sz Hjkdw Usdn fisBljd.
GOYdls-tts s josha-k ks jso-w

Cotv jisiw o HOSPdIW dhtistads jtjd, SBPOW AWW_jSsdotishis! LEOyds it ts ti joshRsHds bt jBsa0ndw,
e jHI WozW jos T j ¢ HOGGS? tetstzd].

g joshn-Is st jBso-w

Cotv jisiw LOM jyok j& i s ditistddl it jds, SBPOW AWW jSlsdotishis! i joshmsHds st jssa0tdw, tisjriwedw j&r j ¢
OS2 totstzd].

Isthshis s stk jb. st jBso-Wd

Cotv jisiw Rstesh dds ditisttdls jdjds, SBPOW AWW jCsdotishist istaishis+ fisske jshisokls st jBso0kdwd,
i jHd WotzW jds a5 € HOGS? tetstzd].

YOmsdudts Misslse jis. st jBso-wd3

RBJJl Gjialtter j sete0hdyjedy, Conoshd jnw seh j2 AWW jCisdodtshisd &0 HOGGE? tesdzd.
W Mstslsa jis. Ists jBso-wd3

W] fissle jlshisolzils sts iBtso0dkdwa3, ficjHIWodkw jd3* d3 ¢ HOGEGS? totsdzd.

E| "esHO0" dHj2 Istst-d5 jdjH> B jdiskz

JtejHidzjkdj ook = ddy, fedkdho=hdrn tih jadv, d o e0stikto koSkduihStets fiz0ko tis a0 jads= ¢
tstske jisfisolzes P ol tzCsotsHdls jwd. Lot rhdSon1ds? yjdbtshisd osds bjh jid?. Leswod jtdj dadydosder tied
o fsteOfo0tdd d teOLadsdd Hisojtedls jiz+t v~ tistatst jad? f Issy-d3 jdzHY JeOdd.

1&OYydis-tats s jotshn-Is Ists jBtso-w

Cotv jlsiw o HOSP W dhtfstidsitjd, SBPOW AWW jSdotshis! LEOUdsiz16s i joshmsHd]s ss jssa0hdw,
e jHIwoW jds T j ¢ HOGGS? tetstzd].

Mo joshn-Is st jBso-w

Cotv jisiw LOG juols jz G a5 diftfistzids itz jd, sBROW WWW jSsdotshs s josnsHds btsjBso0Gd™, i worw jdr j ¢
HOGHS2 tetsdzd.

Ishdishis = sk jk. st jBso-vd

Cotv jisiw Sstesh dds ditisttdls jdzjds, SBPOW AWW jCsdotishist istashis' = fisske jshisokls st jBso0kdwd,
i jHI WozW jds a5 ¢ HOGGS? tetstzd].

YOnlsdues fstslse jis. st jBso-wd3

RBJ 4l &jialtter j sete0hdyjedy, Conoshd jhw seh j2 AWW jCsdodtshisd &0 HOGEE? tesdzd.
W Mstslse jis. Ists jBso-wd3

J Mistslse jishiselz jis st jstsoOdhdwas, tiejHIwodzw jd3 a3 ¢ HOGHS2 tetsdzd.
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E| 210X d, Sted jtsdftetsa0hh ™ j &0 tise ™ b jhdj hissddsshisd

sHOXJ GO Shdsej dibstdisdotses fiskddiotd™ BALE N0 d fesyjhise Shdjikso, Skt LEoGdW hisahise jiks2
HesHESCYdd. MsjHESY jidj yidkrn HAWW jts jiydissa0at - s jh jed? d dn hiseddhistsj otstish jad .
1&Oydis-tts s joshna-Is st jBso-w

Cotv jisiw o HOSPdIW dhtistads jtjd, SBPOW AWW_jSsdotishis! LEOyds it ts ti joshRsHds bt jBsa0ndw,
e jHI WozW jos T j ¢ HOGGS? tetstzd].

g joshn-Is st jBso-w

Cotv jisiw LOM jyok j& i s ditistddl it jds, SBPOW AWW jSlsdotishis! i joshmsHds st jssa0tdw, tisjriwedw j&r j ¢
OS2 totstzd].

Isthshis s stk jb. st jBso-Wd

Cotv jisiw Rstesh dds ditisttdls jdjds, SBPOW AWW jCsdotishist istaishis+ fisske jshisokls st jBso0kdwd,
i jHd WotzW jds a5 € HOGS? tetstzd].

YOmsdudts Misslse jis. st jBso-wd3

RBJJl Gjialtter j sete0hdyjedy, Conoshd jnw seh j2 AWW jCisdodtshisd &0 HOGGE? tesdzd.
W Mstslsa jis. Ists jBso-wd3

W] fissle jlshisolzils sts iBtso0dkdwa3, ficjHIWodkw jd3* d3 ¢ HOGEGS? totsdzd.

B/ utf0otjtd] fjodidstsd

TdeziWiel 2 0%OkdL d syJieo Pk jiydodo fBrikso &0 st jHjtzjbhks? kittedsstedd. dSsdodr? it gtorn
oBLBEY M2 LOLodisdw BLEMNO.

16G0ydls-tts tte jotshn-Is Iste jBtso-w

Cotv jisiw o HOSPHHW dhtistads it jd, SBPOW AWW_jSsdotishist LaOyds it s ti joshRsHds bt jBsa0ndw,
e jHIWoW jds T j ¢ HOGGS? tetstzq].

Mg josha-Is e jBso-w

Comw jisiw LOG Ok ja2 a3 ditfisiziadls jizjds, sBROW LWW jSlscforishis+ tis joshasHds kts jBso0kdw, tis jHiwodw jdr j ¢
HOGHR? toistzd.

Isthshi s stk jb. st jBso-Wd

Cotv jishw Rstesh dds ditisttdls jdzids, SBPOW AWW jCsdotishist istaishis' fisske jshisokls st jsoa0kdwd,
i jHI WoW jds a5 ¢ HOGS? tetstzd].

YOnsdydes Mistsikse jis. IstsjBso-wd

RBJJl Gjialtter j sete0hdyjedy, Conoshd jhw seh j2 AWW jCisdodtshisd &0 HOGGE? tesdzd.
W Mstsa jis. Ists jBso-wd3

W] fistle jlshisolzjls sts iBtso0dkdwa3, ficjHIWodkw jd3* d3 ¢ HOGEGS? totsdzd.
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StepStone ASA

V&G AWW jSsdodshisd S’[EDSTDHEE":"

i

A

o/

E| Yese. Usshis. fistsHO
RISz LE jisiw COC Cistetz jots? L jdz HEW HietscteOBi T AWW, jCkdoishisd: Hesce0hn:0 tshisjddw fiesHO>|
&0y dls-Gits tte jotshh-Is st jBso-w

cotw jlshw o HOEB P v diftfisdzddls jdzjds, sBHOW AWW jSsdotiss? LaOydls ik dts fis jotshntsHds ists jBso0ddw,
Yo jHI Wodzw jds v j € HOGES2 tetsdzd].

Yo josha-Is ke jBso-w

Cow jisiw LOG jyols ji1d 5 ditistziads jjds, 5B OW AWW,_jClsdodishs! tis joshRsHdS kst jBSo0GdY, tis jHiWodw jdr j ¢
HOUGS? teskd.

Isztsyls &= fsshse jis. st jBo-Wd

cotv jisiw Bstesh oty difistds jizids, sBPOW WWW jCisdorishist fstishis1t fistske jisiisokjls st jBso0ndwds,
i jHI WtV jos T a5 € HOMS? totszq].

YOmduss fissks ji. s jBso-Vd

RA 5 GSEEET | Bee0hdy kg, COnO=Pdjhw 58P j2 AWW jCdotshisd GO HOGHS? Bistd.
WL fisske jis. kst jBso-wd

W fistsise isfisalz jis bste jBso0nkawds, tiejHi Wadw jdsrds ¢ HOGHS? teistzq.

31.07.2009

AsHYdNOGEG2: Halliday, Lisa K. AsHYdNOwE2: Abbot, Paul R.
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StepStone ASA

z0d YW JSscfodtshisdf StepStone™®

e
‘.-

10k AW jClsdotshsd: Hetsets-0 stsPis. fissHO3 2007

1 jtedisH izOddso0kdw 2007 His0lsklzf) 109 jtehdls+
050 fisOlsizn® 31.12.2007
rd2hisedisjdzjd fy / Hs 01.01.2007 - 31.12.2007 usLHOG ($4d3) Halliday, Lisa K.
OO tsyjte JHAGSEs 24.02.2008
tjte JdztsistsO

stsdzdJdzsOtedd The highlight of this review is Paul's superb achievement in delivering a major contribution to
ozOH jdz1 0 iz00 the EBT target. A strong year.

stsdzdsJdzsOtedd | feel the delivery of financial targets has gone well. | am enjoying the role and am well
fsltezHEdSO supported by my team

Ajtzd tfs fetsHO0d3 (80,00%)
() Isolsstelts ot jHiedlst Skt CshBjttydts o u=d 30,00%

Isolbtstets ot jHtedls+ Adz jCistetstrizes SoiBjteyds o ez - 22 UsOfBOW tisscteOdkd0, SEbst0w HSE GO B Y s
LO9jteh ji0 € Stz csHO

Ajiz 22,00 Milestones
ADItjd LEOyjhd.j 18,00 (4Soda0t jdlsts 50,00%)
A jtendzid 22,00 (4Sodo0t jdists 150,00%)
L&OYJddd
@ Grow sales force 20,00%
A jdz+ 10,00 sales staff
APt Loy jhd ] 8,00 (1Sado0t jtists 50,00%)
A jtentzid 12,00 (1Sado0tzjdists 150,00%)
L&OYjdd g
) L8P R HEREH Bk YiesHO 20,00%

JIBMd2 HiSAGH Bk istsHOX © 2007 ¢. HiswX ji otsLsOhsd &0 5%. Gt tisLatddls Hishisdy? &0y jdts? yidd
- 50 3zt HsEOEse B=Z P, MisckOnds dLdjtejhkdE dis fdhsjdd CRM.

Aji 50 000 000,00 USD
APItd LEOYikd ] 42 000 000,00 (4Sodo0t jtists 50,00%)
A jterdzjd 59 500 000,00 (ASado0tjdists 150,00%)
L&Oyjhd i
) utsSe0lsdls+ tOMAsHT 0 CshOZH oS 10,00%
utsCt0lsofls+ steOhOlstOBsdy S Sas0kHdtesald, LOBjhkdls2 YO dL ¢Gdn s jiz jSakW jts jaydwdd
Atz 40 000,00 USD
APt Loy jhd ] 28 200,00 (1Sado0d jdists 150,00%)
A jeredj 52 000,00 (1Sada0d jistts 50,0096)
Lo JdadJ

31.07.2009 13/21



StepStone ASA

10t LW JClscloisiisd Stepstone™

aF
.
RGHJOdHEZOZ ¢ j yjdzd (20,00%)
@ Improve time management skills 20,00%

This is not yet a major concern, however as the role grows over the next twelve months it will be
important for Paul to manage his time as efficiently as possible.

1 &0udis-&ts tfis jotsha-is st jBso-w (150,00%)
Excellent improvement

Mo jotsia-ks s jBso-w (125,00%)

Good improvement

Istdshis+ = histko jis. st jBso-wd3 (100,00%)
Some improvement shown

YOfsqudes fisslse jis. sts jBso-wd3 (75,00%)
Little improvement
W Mstskajis. st jBtso-wd3 (50,00%)

No improvement

Sty JsJeydd
| so0kdWdeoydsts T J Stedlsjtdd

TOLEOBHEO OBKEO CoOkdWdtoydste - Stedisjted_jo o sBZOMS tistsHOY, SBstte™ J HisEX G EydlsTo0kfw o fz0k0R &0
BizHEZP j j.

1&0yds-Gs tisjotshn-Is stsjBso-W

Cotv jlsiw o HOS P W dhtfstidsitjd, SBPOW AWW jSdotshis! LEOUdsiz16s e joshmsHd]s sts_jssa0hdw,
e jHIWoW jos T j ¢ HOGGS? tetstzd].

Mg joshn-Is st jBso-w

cotv jisiw LOG juols jz G s diftistzhds it jd, sBROW AWW jSsdotshis e josnsHds btsjBso0Gd™, i worw jdr j ¢
HOGHS2 tetsdzd.

Ishdishis = sk jk. st jBso-vd

Cotv jsiw Sstesh dds ditisttdls jdjds, SBPOW AWW jCsdotishist istaishist fisske jshisokjls st jBso0kdwd,
i jHI WoW jds a5 ¢ HOGGS? tetsizd].

Y Onlsdues fstslse jis. st jBso-wd3

RBJJl & jialtter j sete0hdyjedy, Conoshd jnw seh j2 AWW jCsdodtshisd &0 HOGEE? tesdzd.
W Mstslse jis. Ists jBso-wd3

J Misslse jishiselz jis st jstso0dhdwas, tiejHIwodzw jd3 7 d3 ¢ HOGHES2 tetsdzd.
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StepStone ASA
V&G AWW jSsdodshisd StepStDmeh‘%-

o/

B Ledjdsoydv 40 fjthiSsdot
S jH it jtdj flesadjds, Sissterj tizydss kijse0tds? did jhdst o fz0t0R 40 BHEP jj. I¢0kdese0td] o
ONN At jed] osshse i) yjdzrt orwak jidw d sz Hjkdw Usdn fisBljd.
GOYdls-tts s josha-k ks jso-w

Cotv jisiw o HOSPdIW dhtistads jtjd, SBPOW AWW_jSsdotishis! LEOyds it ts ti joshRsHds bt jBsa0ndw,
e jHI WozW jos T j ¢ HOGGS? tetstzd].

g joshn-Is st jBso-w

Cotv jisiw LOM jyok j& i s ditistddl it jds, SBPOW AWW jSlsdotishis! i joshmsHds st jssa0tdw, tisjriwedw j&r j ¢
OS2 totstzd].

Isthshis s stk jb. st jBso-Wd

Cotv jisiw Rstesh dds ditisttdls jdjds, SBPOW AWW jCsdotishist istaishis+ fisske jshisokls st jBso0kdwd,
i jHd WotzW jds a5 € HOGS? tetstzd].

YOmsdudts Misslse jis. st jBso-wd3

RBJJl Gjialtter j sete0hdyjedy, Conoshd jnw seh j2 AWW jCisdodtshisd &0 HOGGE? tesdzd.
W Mstslsa jis. Ists jBso-wd3

W] fissle jlshisolzils sts iBtso0dkdwa3, ficjHIWodkw jd3* d3 ¢ HOGEGS? totsdzd.

E| "esHO0" dHj2 Istst-d5 jdjH> B jdiskz

JtejHidzjkdj ook = ddy, fedkdho=hdrn tih jadv, d o e0stikto koSkduihStets fiz0ko tis a0 jads= ¢
tstske jisfisolzes P ol tzCsotsHdls jwd. Lot rhdSon1ds? yjdbtshisd osds bjh jid?. Leswod jtdj dadydosder tied
o fsteOfo0tdd d teOLadsdd Hisojtedls jiz+t v~ tistatst jad? f Issy-d3 jdzHY JeOdd.

1&OYydis-tats s jotshn-Is Ists jBtso-w

Cotv jlsiw o HOSP W dhtfstidsitjd, SBPOW AWW jSdotshis! LEOUdsiz16s i joshmsHd]s ss jssa0hdw,
e jHIwoW jds T j ¢ HOGGS? tetstzd].

Mo joshn-Is st jBso-w

Cotv jisiw LOG juols jz G a5 diftfistzids itz jd, sBROW WWW jSsdotshs s josnsHds btsjBso0Gd™, i worw jdr j ¢
HOGHS2 tetsdzd.

Ishdishis = sk jk. st jBso-vd

Cotv jisiw Sstesh dds ditisttdls jdzjds, SBPOW AWW jCsdotishist istashis' = fisske jshisokls st jBso0kdwd,
i jHI WozW jds a5 ¢ HOGGS? tetstzd].

YOnlsdues fstslse jis. st jBso-wd3

RBJ 4l &jialtter j sete0hdyjedy, Conoshd jhw seh j2 AWW jCsdodtshisd &0 HOGEE? tesdzd.
W Mstslse jis. Ists jBso-wd3

J Mistslse jishiselz jis st jstsoOdhdwas, tiejHIwodzw jd3 a3 ¢ HOGHS2 tetsdzd.
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StepStone ASA

V&G AWW jSsdodshisd StepStDmeh‘%-

o/

E| 210X d, Sted jtsdftetsa0hh ™ j &0 tise ™ b jhdj hissddsshisd

sHOXJ GO Shdsej dibstdisdotses fiskddiotd™ BALE N0 d fesyjhise Shdjikso, Skt LEoGdW hisahise jiks2
HesHESCYdd. MsjHESY jidj yidkrn HAWW jts jiydissa0at - s jh jed? d dn hiseddhistsj otstish jad .
1&Oydis-tts s joshna-Is st jBso-w

Cotv jisiw o HOSPdIW dhtistads jtjd, SBPOW AWW_jSsdotishis! LEOyds it ts ti joshRsHds bt jBsa0ndw,
e jHI WozW jos T j ¢ HOGGS? tetstzd].

g joshn-Is st jBso-w

Cotv jisiw LOM jyok j& i s ditistddl it jds, SBPOW AWW jSlsdotishis! i joshmsHds st jssa0tdw, tisjriwedw j&r j ¢
OS2 totstzd].

Isthshis s stk jb. st jBso-Wd

Cotv jisiw Rstesh dds ditisttdls jdjds, SBPOW AWW jCsdotishist istaishis+ fisske jshisokls st jBso0kdwd,
i jHd WotzW jds a5 € HOGS? tetstzd].

YOmsdudts Misslse jis. st jBso-wd3

RBJJl Gjialtter j sete0hdyjedy, Conoshd jnw seh j2 AWW jCisdodtshisd &0 HOGGE? tesdzd.
W Mstslsa jis. Ists jBso-wd3

W] fissle jlshisolzils sts iBtso0dkdwa3, ficjHIWodkw jd3* d3 ¢ HOGEGS? totsdzd.

B/ utf0otjtd] fjodidstsd

TdeziWiel 2 0%OkdL d syJieo Pk jiydodo fBrikso &0 st jHjtzjbhks? kittedsstedd. dSsdodr? it gtorn
oBLBEY M2 LOLodisdw BLEMNO.

16G0ydls-tts tte jotshn-Is Iste jBtso-w

Cotv jisiw o HOSPHHW dhtistads it jd, SBPOW AWW_jSsdotishist LaOyds it s ti joshRsHds bt jBsa0ndw,
e jHIWoW jds T j ¢ HOGGS? tetstzq].

Mg josha-Is e jBso-w

Comw jisiw LOG Ok ja2 a3 ditfisiziadls jizjds, sBROW LWW jSlscforishis+ tis joshasHds kts jBso0kdw, tis jHiwodw jdr j ¢
HOGHR? toistzd.

Isthshi s stk jb. st jBso-Wd

Cotv jishw Rstesh dds ditisttdls jdzids, SBPOW AWW jCsdotishist istaishis' fisske jshisokls st jsoa0kdwd,
i jHI WoW jds a5 ¢ HOGS? tetstzd].

YOnsdydes Mistsikse jis. IstsjBso-wd

RBJJl Gjialtter j sete0hdyjedy, Conoshd jhw seh j2 AWW jCisdodtshisd &0 HOGGE? tesdzd.
W Mstsa jis. Ists jBso-wd3

W] fistle jlshisolzjls sts iBtso0dkdwa3, ficjHIWodkw jd3* d3 ¢ HOGEGS? totsdzd.
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StepStone ASA

V&G AWW jSsdodshisd S’[EDSTDHEE":"

i

A

o/

E| Yese. Usshis. fistsHO
RISz LE jisiw COC Cistetz jots? L jdz HEW HietscteOBi T AWW, jCkdoishisd: Hesce0hn:0 tshisjddw fiesHO>|
&0y dls-Gits tte jotshh-Is st jBso-w

cotw jlshw o HOEB P v diftfisdzddls jdzjds, sBHOW AWW jSsdotiss? LaOydls ik dts fis jotshntsHds ists jBso0ddw,
Yo jHI Wodzw jds v j € HOGES2 tetsdzd].

Yo josha-Is ke jBso-w

Cow jisiw LOG jyols ji1d 5 ditistziads jjds, 5B OW AWW,_jClsdodishs! tis joshRsHdS kst jBSo0GdY, tis jHiWodw jdr j ¢
HOUGS? teskd.

Isztsyls &= fsshse jis. st jBo-Wd

cotv jisiw Bstesh oty difistds jizids, sBPOW WWW jCisdorishist fstishis1t fistske jisiisokjls st jBso0ndwds,
i jHI WtV jos T a5 € HOMS? totszq].

YOmduss fissks ji. s jBso-Vd

RA 5 GSEEET | Bee0hdy kg, COnO=Pdjhw 58P j2 AWW jCdotshisd GO HOGHS? Bistd.
WL fisske jis. kst jBso-wd

W fistsise isfisalz jis bste jBso0nkawds, tiejHi Wadw jdsrds ¢ HOGHS? teistzq.

31.07.2009

AsHYdNOGEG2: Halliday, Lisa K. AsHYdNOwE2: Abbot, Paul R.
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StepStone ASA

10t LW JClscloisiisd Stepstone™

=

&

10k AW jClsdotshsd: Hetsets-0 tistsPis. fissHO> 2006

1 jtedisH zOddso0kdw 2006 His0lsklzf) 109 jtehdls+
050 fMisOlsizin® 31.12.2006
rd2hisedisjdzjd fy / Hs 01.01.2006 - 31.12.2006 usLHOG ($4d3) Halliday, Lisa K.
00 sy jts jHdses 13.01.2007
tjte JdztsistsO

stsdzd3JdzsOtedd Paul's contribution continues to be valued highly. A slightly quieter year has allowed him to
ozOH jiz1y0 fzOkz0 consolidate. The expectations in the short to medium term moving forward are sizeable. We
have discussed things at length and we are both confident he is up for the task as can motivate
his team, who respect him greatly.

stz JdzisOtedd This has been a good year for me but | still think | can contribute more.
MsktezHEJCO

@ corporate EBT 20,00%
The target for Earnings before tax in the US (Paul's region) is 2,300,000 US dollars this period
AJdz+ 2300 000,00 USD
APIBJd LEOyIded] 1110 250,00 (1Codo0dzjdlsds 50,00%)

Ajtente 2542 000,00 (ASodo0tjtists 150,00%)
LBOYJhd i

Ajtzd Ui esHO 0 (60,00%)
@ vojdudis* HEEZ™ oGSO fite jH] disdisH ™R HsSYols jdi2 40,00%

i k0 ktft0st jkdw oLOGBSsEs jadwdd f Stdjisokd, fedLo0ntow fssoLOk: o yWiE0R, tiedbjnls
(2q WisSzidietsos0 GO dtsiztsH A Szl jiwa b jatstsedyiiSdn tesHESsss bt ja jdisj tsor P jadj
HletsHOM 40 5 %

A jiz+ 5,00 Percent
APIBJd LizOYIRd] 4,10 (ACado0t jdlsts 50,00%)
Ajterdjj 6,70 (1Sado0t jtists 150,00%)
L&OYJddd
@ Increase consulting revenue 20,00%
Consulting revenue targets are to augment profit by 7% over the next 18 months
WG LEOYjkd 50,00 %
Adtertzdd 150,00 %
L&OYJdd
@ Attend key sales events 20,00%
Attendance is required at a minimum of four sales or marketing events - trade fairs, conferences etc.
Ajdiz 4,00 events
PG LEOYjkd ] 4,00 (1Sado0d jdlstts 50,00%)
Ajterdjj 6,00 (1Sado0 jtistis 150,00%)
L&OYJdd
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IsHYdhOhG2: Halliday, Lisa K. IsHYdhOhE2: Abbot, Paul R.
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StepStone ASA

- "
A0 WWW jSlsdodtshisd StepStone r‘-‘*
-
&
Iz0d WWW jSlsdodshisd: Atetsets-0 HissMie. HistsHO> 2005
1 jtedisH izOddteso0kdw 2005 His0lsklzf) 109 jtehdls+
050 fMisOlszin® 31.12.2005
rd2hisedisjdzjd fy / Hs 01.01.2005 - 31.12.2005 usLHOG ($4d3) Halliday, Lisa K.
00 sy jte jHEzs6s 02.02.2006
tjte JdztsistsO

stz ddsOtedd Sales revenue and EBT targets were met, which is positive. Paul grew his team and the
ozOH jiz1y0 ffz0Rz0 quality of the new staff is evident. Brand and product management has been solid.

stsdzdJdasOtedd Lisa has encouraged me to be more assertive. | understood my objectives and Lisa was clear
fsistezHEdSO on the results and where we need to go from here.

ststefsicOlsdoad * 4 yjdzd (20,00%)

& YedBr &+ HEs 87y jkO GOEsEs (EBT) 20,00%
YedB - HEs 97 YO GOttsese (EBT) Hist %0 fishisOadlst 16 diztz. HiskzOtEse His SCsGUOGAW GOtS6sotHs
6BHO.
A jaz+ 160 000 000,00 USD
WPIBId LEOYjEd] 115 000 000,00 (41¢ada0d jdistts 50,00%)
Ajtentz i 200 000 000,00 (1Sado0d jdistts 150,00%)
LEOUJhdd
AJed tfis tistsHO>0d3 (60,00%)
@ Total sales revenue 20,00%

Sales revenue target for US this financial year is $400,000. This is an aggressive target but in line with
the 5 year plan for growth.

A jiz- 400 000,00 USD
WPt LEOYikd 375 750,00 (4Sado0zjdistis 50,00%)
A jtenizj 480 000,00 (1Sodo0dz jtistts 150,00%)
L0V el
& 0tthysdis+ dso T2 fsHESs o 4=d 20,00%
10tfisdls+ G BiejiHBo V" J tesHECSY o 6= .
Ajiz- 3,00 Products
VPG LEOjkd] 2,00 (ASodo0t jdistts 50,00%)
A jterizjj 4,00 (ASodo0t jiists 150,00%)
L&Ojddj
& 1OLE0BSLOL 5 Giso ¥ 1 Bls jiHEO 20,00%

HscEOnGs Mistok jedd, s jexHbakE2 &0 fise ks HAte jSsttese o Sty tejH HEP jos WdkOkhsetsets ¢sHO,
COC B3dlddsizaz 5 Shlsen - Bis JEHESe HiSEYET BY 54 6OLEGOBEISOGT o s 6SHE.

Ajiz+ 5,00 Brands

WP Gdd L0y ikd 3,00 (1Codo0d jdists 50,00%)
ARt 8,00 (1Sado0 jtists 150,00%)
L&Oiddj
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V&G AWW jSsdodshisd

StepStDmeh‘!*
-

&

RHAOAHEOGA %Y j yjdzd (20,00%)

@ Recruit junior sales executives

20,00%

The regional sales team requires three new junior executives. The target agreed at the N.American
sales review meeting is to hire all three by end of Q2 this year.

AJjiz- 3,00 New hires

WOt LOujid] 2,00 (1Codo0uzjdiswts 50,00%)

AJertkdd 3,00 (4Sado0uz jdistts 150,00%)

LGOYjidd

31.07.2009

IsHdhOhE Y 2: Halliday, Lisa K.

IsHYdnO&GE Y 2: Abbot, Paul R.
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